18.09.2024, 12:42 YCMNIWHE 3ABEPLUEHHA YYACTI Y NPOEKTI THEA UKRAINE X - XMenbHULBKMIA HaLioHanbHWI yHiBEpcUTeT

] i

22 XMeNbHULbKMUI HALIOHANIbHUN YHIBEpCUTET

YCMIWHE 3ABEPLUEHHA YYHACTI Y NMPOEKTI THEA UKRAINE

10.09.2024

THEA

Multiplication Trainings
for Higher Education
Administrators in Ukraine

MpopeKTopKad 3 HAYKOBO-MeAaroriyHoi po6otm XMenbHULBKOro  HALiOHASIbHOrO
yHiBepcuTeTy KatepmHa Ckmba ycniwHo 3aBepwwna y4vacTb B npoekTi THEA Ukraine X
Cohort lll. MeTa npoekty nonarana B npodecinHoMy poO3BUTKY MPeACTABHUKIB
MeHef>XMeHTY 3BO Ta cnpuUsiHHIO OKTUBHOMO BNPOBAOXKEHHS iIHTEPHALIOHANI3ALIT Y OCBITHIN
npouec. MNpoekT TpuBaB 3 nwToro no ceprneHb 2024 poky i nepenbayaB HU3KY OYHUX
3yCcTpivyen, npoBedeHHS TPeHiHriB, 6arato UikaBux NAIQHWX OUCKYCIK Ta 6e3niy

OKTUBHOCTEMN, WO cnpuanu HeTBOpKiHFy.
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Multiplication Trainings
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February 2024 — September 2024
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CERTIFICATE

of achievement

Presented to
Kateryna Skyba
Khmelnytskyi National University

Multiplication Trainings for Higher
Education Admini in Ukrai

(THEA Ukraine X)

February 2023 to September 2024

This certificats recognises the successiul development of skill in the
fiwids of inematonalisaton in  higher education, scence
management, iraining mplementation and mentofing
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The Multiphcation Trainngs for Higher Education Administrators n Ukraine (THEA
Unraine X) is & 2 and training for Unrainian
Higher Education Administrators in the fislds of intemasionalisaion of higher
education insttutions (HEs) and scence management

The programme guakified two cohorts of 6 parscpants (Higher Education Managers,
0.9 Heads of international Offces, Heads of Qualty Offices and others | 1o become
RINGrs in M ki Of Nigher SOUCSNICN MaNagament. S LIKTAINN Landem Iraners
assisted the sucoesshul implementation of the mulliphicaion trainings. Agart from
fostering iraining competences and generic management sills, THEA Ukraine X
aimed at establishing a frusfl exchange botween German and Ukrainan sceentists
and administrators and at creating sustanable regional networks n Ukraine

The programme was designed and implemnented by the Wandelwerk, FH Minster's
Cantre for Cuality A and E n with Sumy Stale
University and other Ukraenian and German partners. THEA Ukrane X is & lollow-up
project of THEA Ukrine (2019 - 2021)

In the framework of THEA Ukrsine X, each paricipant has worked on the
implementation of & mullpkcation rsining in Ner or his home insitusion

The following Iopics have Deen addressed in the coune o the
training programme

*  Higher Education System and cument deveiopments in
Ukrmine
*  temationakisation of Higher Education
*  Scence diplomacy
study and ther
+  Omganisational resdience and agiity i tmes of crises
= Design of interactive workshops
+ Project management

in the framework of the rsining course, Kateryna Skyba served as
@ tandem trainar. She mentored the iraning project planning and
mmplementation and contribated 10 the contert of the multiphcation
trainings:

Mapping infematonakzaton for Facully of Social Sciences
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Olha R. & Kateryna

Team name & picture
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Our cooperation is based
on these values

Our values: Communication,

respect and trust,
collaboration

Our training was a
success if

FSS will be globally
engaged in a recent future
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KaTtepuHa Cknba 6pana yyactb B THEA Ukraine X B skocTi TaHOeM-TpeHepa Ta 3pobuna
CBili BHECOK Yy 36arayeHHs ANCKYCii, CMPAMOBOHMX HO CMPUSHHS MDKHAPOAHOI cniBnpaui Ta
06MiHy KpaLMMM NPAKTUKAMM y cdepi BMLLOT ocBiTU. [i napTHepoM no koMaHai ctana Onbra
PekiTa, MeHepg»KepKa 3 MDKHAPOAHOI AKAAEMIYHOI AiANIbHOCTI YKPOIHCBKOrO KATOJIULBLKOIO
yHiBepcuTeTy. Pa3oM BOHWM nMpeacTaBu/IM MPOEKT 3  PO3BUTKY IHTEpHALioHanisauil

dakynbTeTy.

Yuyactb B npoekti THEA Ukraine X pana MOXAMBICTb MO3HAMOMUTUCS 3 HOBUMU
ACNEeKTAMU iHTepHALioHaNi3aLji, BUBUNTU edeKTUBHI CNocobu KepyBOHHSA MiXHAPOOHUMMU
NMPOEKTAMMK, MNOCAPUANA PO3BUTKY MNAPTHEPCbKMX BIAHOCUMH 3  YKPAIHCbKMMKU  Ta
3apy6ixkHumMmn  3BO. OTpuMaHMiM  [oOCBiA TAd 3HOHHA O6yaoyTb BNPOBAMLKYBATUCHA B
XMeIbHMUbKOMY HALIOHOIbHOMY YHIBEPCUTETI TA CAPUATM MOro IHTEpHALioHaNI3ALil.
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Mu BOSYHI HOWWM NAPTHEPAM | Koneram 3 YHIBEpCUTETY MNPUKIAOHUX HAYK Y MICTi
MioHcTep Ta HiMeubkinn cny»kbi akagemivyHnx obmiHiB (DAAD) 3a MiATPUMKY TAOKUX MPOEKTIB
i CNoAIBAEMOCH HA NOAANbLY MAIAHY CAIBMPALLO.

Bigain mi>xHapoaHux 3B’s13KiB

YPAQOBA
aFAPAYA TIHIH:
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